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I just re-read (for probably the fifth time) the great book by Spencer
Johnson called Who Moved My Cheese? It was essentially about adapting to
the flow and consistently growing so one day you don't look up and realize
the prosperity you've been enjoying has moved on without you.

It seems to me that, throughout our lives, we are always caught up in a
mode of adaptation. Think about it for a minute. From the moment we are
born, we are immersed into a world that we must adapt to what is around
us. As we change from a newborn to a toddler, we adapt to the
independence of walking instead of crawling, eating on our own instead of
being fed, learning what is around us in the world and how we fit in.
Maturing into teens brings a whole new mode of adapting, trying to “fit in”
with peers, knowing there are rules we should follow in spite of what we
may be tempted to do. Then, off to college or service and we must adapt to
a newfound independence of living away from home. Later, when we find
that life partner, we certainly must adapt to living together with our partner,
which might just mean changing the way we have been used to doing things
when we were on our own (perhaps like remembering to put the toilet seat
down!). And, many of us are blessed to have children and grandchildren and
we adapt to being with them when we can and learning that they are also
adapting to their world and we sometimes have to just sit back and watch
what is happening. And it’s a very thin line between adaptation and
conformity. Just ask a chameleon!

Conformity subjects you to the passive mindset of, "If this is what I
have to do in order to succeed then so be it,” instead of the active mindset
that comes with adapting, which sounds more like, "I see what's on the
horizon but I still have a desired direction and destination for my life—I can
and will adjust my sails to account for the changes without being thrown off
course." Over the past year, we have expanded our Brotherhood online
presence to engage friends, family, and Brothers in today's world.

For sure, the restrictions from the pandemic have created changes in
our lives, and the way we do business, meet with family and friends, go to
church, and, yes, how we engage each other as a BROTHERHOOD
COMMUNITY. In order to adapt, we have sought to:
• reform our website,
• promote our Facebook and Instagram pages,
• begin our bi-weekly e-newsletters,
• expand our monthly webinars to more current topics of interest,
• start a Zoom-based mid-week prayer meeting for our Brotherhood,
All of this so we can engage and consistently communicate with our
members.

We are adapting to different ways for this ministry to function. We
can’t simply be content, in a passive way, to do things like we’ve always
done them. We need to recognize that people don’t just “go to church” like
they used to. Men have become the minority gender in the pews today. We

need to adapt to how
we can approach a
new generation of
men. We need to adapt
to restricted travel
costs. We need to
adapt to how we
convey our mission to
others. What is the
“meat” of our mission?
It’s no longer enough to say “we are the men’s ministry of the Episcopal and
Anglican church for the last 140 years”! We need to adapt to how we deliver
that message. Looking within to see how we are SHOWING others around us
that God is at work IN US?

At the heart of each of us is a compelling hunger for ways to live and be
in relationships that are genuine. Too often we choose to conform to ways
that enslave rather than free us and so it is with our churches, as well. What
the world longs for are people, and churches, who have adapted to a
changing world and found their authentic nature, who bear such a striking
resemblance to Jesus that people sense they have encountered Him when
they encounter us.

The world conforms to the will of those who don't conform to it – we
need to adapt instead and maintain control of our destiny. The ability and
willingness to adapt will be one of the secrets to success.
Conformity breeds resentment because we would be allowing the tides to
turn and just sail along with the new current toward whichever direction the
waves and the wind take us. Eventually we’d end up somewhere, but is it
where we would want to be, or what we would want to be?

Jesus was a great adaptor, not a conformer. How did Jesus respond to
each situation? How did He act toward those who were sick? Those who
were sinful? Those who were hypocritical? Those who were politically
powerful? Those who were hungry? Those who were dead?

Consider deeply the character of Christ. Did He allow the world to
shape His thoughts and actions? No, He did not, and He paid the ultimate
price for that. He adapted without conforming and made the difference. Can
we look more like Jesus every day? Can we adapt to the changes around us
and still stay true to ourselves, and our mission, without conforming to
outside pressure? If we conform in order to succeed then, once we have a
version of success that conformity helped us to achieve, who would WE be?

Staying true to ourselves and our mission, and adapting to how this
world has changed will be the secret to our continued success. Staying true
to our baptismal covenants and evangelizing that promise will be our
ultimate success.

And that’s what’s been on my mind….
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“WHY DO ME LIKE THAT?”
Directly Speaking

“But the fruit of the Spirit is love, joy, peace,
forbearance, kindness, goodness….”

-Galatians 5:22(NIV)

For nearly 20 or so weeks over the summers back in my home state of
Mississippi I gave at least one week of my time to being a “Cabin Dad”
during a session of 5th-6th grade campers at Camp Bratton-Green/Duncan

Gray Conference Center. Some additional weeks were also spent with
“Special Session” wherein we hosted adult children of God with “diverse
abilities.”

It was during my first session with these remarkable children of God
that I came to see and understand the face of Christ “in the least of these”
like at no time in my life. Nearly 100% of these campers lived in community
homes. One of the campers I will call Nate was in my cabin. All week, the
only words from Nate were “why do me like that.” It was both a reply to a
question or just random outbursts of the same line over and over. After a day
or two of trying to engage Nate, I remembered the words of the Apostle
Paul: “When all else is done, stand.” So, my approach changed. I began to
sit nearby and simply hush. And, I have trouble being quiet. Nate walked
with some struggle, always with a walker. My summation of why we only
heard one line from him was that he must have been an abused child who
took either physical and/or emotional trashing from those around him. With
his limited intellectual ability that is the best expression he could engage to
defend himself from harm.

When I simply began to meet him “where he was” a couple of
marvelous things happened. After two days of watching him struggle with
his walker just the two of us headed to the dining hall. Suddenly he lifted the
walker above his chest and took off walking on his own. I was stunned.
When he got there, he returned to his usual dependency on the walker. He
remained silent and the routine returned. In the cool of the evening the next
day just the two of us were sitting outside the chapel waiting for compline to
begin. He looked at me with eyes a little bit tearful and with every bit of
clarity you can imagine said, “Brother Tom” (he’d never called me by name),

“there will be peace in the valley for me one day.” After a moment he added,
“and yours too.” I never heard another word from him other than the usual
line of his for the rest of the week. My life was never the same.

How many times in our lives do we fail to just “stand,” open to the
Spirit of God? How many times do we fail at being (or receiving) “fruits of the
Spirit” in our day? Men typically are “fixers.” Sometimes we try to fix things
for which we have absolutely no knowledge base from which to solve the
problem. I wonder how many times God is thinking/saying to us “Why do Me
like that?” when all God really wants is for us to allow the Holy Spirit to work
with us as we are, where we are, rather than us just jumping in on our own
to meet a challenge.

The fruit of the Spirit was never the same for me since that hot, humid
June summer. “Why do me like that,” indeed. Better said, “Why do God like
that?”
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HOW TO INVITE AND
WELCOME OTHERS TO JOIN
IN YOUR BROTHERHOOD
CHAPTER WITHOUT
SCARING YOURSELF TO
DEATH

So, great confessions time—were you the kid who was nervous
and shy, dreading the prospect of selling popcorn to your friends
and neighbors to raise money for your Scout project?

Now, maybe this was the best popcorn EVER. Maybe you loved buying a big
supply for yourself every year when popcorn sales rolled around. But, when it came
to telling others and sharing it with them, that's where you had trouble. You just
had no idea how to ask and, even more, you were secretly afraid to try.

Segue to today. When it comes to inviting others to attend your men's
ministries group, invest in a Brotherhood of St. Andrew membership and become an
active member of your Brotherhood Chapter, do you shut down, shy away, and just
generally leave the outreach to someone else? Well, it's time to sit down, pour
yourself a tall glass of summer lemonade, think it over, and maybe pray over it,
too. Extending an invitation doesn't have to be intimidating, uncomfortable, or
intrusive. You can do this!
It all begins with a simple
"hello"...

Scenario: You run into a
fellow parish member at the
church door or in the church
parking lot. You naturally offer
some simple form of greeting/
"hello" to each other. Typically, a
version of "how are you?"
follows. This is your opening.
What do you most value
about being a member of
your Brotherhood Chapter?
Here are some
possibilities....
• You really value having a group

of men you can safely talk
with and share your struggles, seeking, and questioning as you continue
to grow in your faith.

• You are dedicated to the disciplines of Bible study and prayer you regularly
experience in your Chapter.

• You are devoted to the mission projects your Chapter undertakes.
• You like being a part of a group that truly acts as a servant leader in your parish

and helps make your parish stronger.
• You love the social part of your Chapter—the breakfasts, the golf, or maybe day

trips to a sporting event.
• You appreciate how you and your Brothers personally friend and care for each

other, with hospital visits, delivered meals or cards during tough times, and the
general concern and encouragement you offer each other regularly.

• You feel a sense of pride about being part of a national and international group of
men who are really helping make a difference locally, regionally, nationally, and
internationally.

As you think about what you most value about the Brotherhood,
your goal is to put that into a 30-second "elevator speech." This is
a very personal declaration of what you value about the
Brotherhood, couched in a positive two or three sentence story
that can lead to invitation. Something you can easily remember
and comfortably call up at a moment's notice.

Some examples—some possible responses when you have a casual "hello,
how are you?" exchange with a man in your parish who isn't a part of your men's
ministries group.
• "I'm just getting ready to meet up with our Brotherhood group for some

conversation and prayer. I told someone the other day that this group is
sometimes better and more economical than my therapist when it comes to
sorting out my daily family and work challenges!”

• "I'm just getting ready to do lunch and some Bible study with our Brotherhood
group. I can't believe how much I have learned about the scriptures since I
started meeting regularly with these men! And, our prayer time together is just
so meaningful to me.”

• "I'm getting ready to meet up with a couple of Brotherhood Chapter members
about the project we're working on related to combating human trafficking in
this community. We're really making a difference."

• "I'm getting ready to work with some of the Brothers from our Brotherhood
Chapter on the parish mission fair. That is really going to be a great fall event for
this parish!"

• "Our Chapter Brothers are just sorting out the final foursomes for our tee times
after lunch. We have the best times lunching and golfing together!"

• "I was just thinking about how kind our Brotherhood Chapter was to me and my
kids when my dad died. They brought food, sent cards, cut my grass, washed
my car, came to the funeral home, and called to check on me every day. I think
of their kindness every day. They have truly become my closest friends."

• "I'm just so excited and proud that our Brotherhood Chapter is a part of a big
national and international Brotherhood effort at eradicating racism. This sort of
work can truly help change the world."

So, what is your real-life Brotherhood story? Why is your Chapter
important to you? Identify that. Say it out loud. Practice it with your
friends and family—especially your Brotherhood friends—until you
can call it up immediately. Until telling it becomes second nature to
you. Practice creates comfort.
Where are some places you may encounter potential new members
of your Brotherhood men’s ministries Chapter? Here are just a few.
• In church (obviously, low-hanging fruit on this one)



• At coffee hour
• In the church parking lot
• At your parish summer picnic
• At the golf course
• At your granddaughter’s soccer game
• At the county fair
• In line at the grocery store
• At McDonald’s,

Starbucks, or
wherever you like
to go for your
morning coffee

• At the gym
• At the ice cream

shop
• At your favorite

fishing spot
• At a school or

college
• At a community or

fraternal club
meeting—Elks,
Lions, Jaycees,
Kiwanis, Chamber
of Commerce (insert your own list here)

• In a park on a bench
• At your high school or college reunion
• At the bowling alley
• At a community fair or festival
• At a summer celebration—graduation party, wedding reception, anniversary

party, birthday gathering
• On your daily walk
• In waiting rooms/areas—auto repair shop, doctor’s office, hospital, license

bureau, restaurant table wait or carry out, polling place, line for an
amusement park ride or concessions (basically, anyplace people are standing
or sitting around waiting for something)

Train yourself to constantly have Brotherhood hospitality and
invitation on your mind, pray about it, and—without question—
opportunities will suddenly begin to feel as though they are falling
out of the sky. It is all about broadening your horizons, realizing
there are men (or youth) you encounter everywhere in your daily
life who need what you and your Brothers have to offer (even if
they have never heard of the Brotherhood of St. Andrew). Men
need the type of connection the Brotherhood offers!
You don’t always have to just talk about the weather!

Scenario: You meet someone sitting next to you at the license bureau. The
wait is long. What are some good “break the ice” things to say even before you
mention your men’s group and an upcoming activity?
• “Hello, how are you? I’m __. You sure look familiar to me.” (A time-honored

opening!)
• “Do you happen to know a good place to get lunch around here, if I ever get out

of this line?”
• (Looking up from your phone or a magazine or newspaper) “Have you seen that

______ movie everybody’s talking about? Or, “Did you happen to read (name that
book)?”

• “I guess I need to fill up my gas tank when I get done here. What’s the best price
that you’ve seen?”

• “So, do you get as frustrated by the license bureau waiting as I do?!”
• “Do you happen to know what places around here are offering COVID booster

shots? I thought I would stop someplace and get mine if I can get out of this line
in time.”

The idea is just to open with something that elicits more than one-
word answers, as in the usual, “Sure is hot today.” “Sure is.”

Your goal is to spur some simple conversation that will help you relate
to one another on a basic level. You will quickly get a sense of whether or
not the other person is amenable to some conversation. If so, you can likely
guide the conversation to your men’s ministries group and perhaps extend
an invitation to an upcoming event. At first, try to invite someone to an
actual event instead of just a standard Brotherhood meeting. Think pancake
breakfast, golf scramble, holiday mission project packing baskets for
persons in need, lunch outing—something informal and more social in
nature to help them feel a stronger degree of comfort.

As in:
• “My men’s group is having a fantastic pancake supper a week from Saturday. We

always love to have new people join in the fun! Would you like to join us?”
• “My men’s group is undertaking a big project next Saturday to pack holiday

baskets for the homeless and poorly housed. We sure could use some more
volunteers. Would you, or you and your family, like to join in and help? It’s a lot
of fun and very rewarding, knowing you have accomplished something that is
really changing lives.”

Sure, the pandemic has been tough on most of us and our
Brotherhood Chapters. But it is vitally important to remember to
always, always accentuate what we love about being a part of our
men’s ministries group RIGHT NOW (as opposed to whatever we
believe we “used to be”).

What not to say:
“Well, we USED TO BE a
bigger group but we
lost a bunch of people
when COVID hit and we
haven’t really been
able to get ourselves
completely back
together. We just have
a really tough time
getting enough
volunteers to show up
and work. And, we
don’t have enough
money to do what we
USED TO DO. It’s kind of
a shame but we’re still
struggling.”

Wow! Would you want to explore being a part of a ministry like that?!
What to say instead: “Our Brotherhood Chapter feels so very blessed to have

made it through the worst of the pandemic. We have been such a great support to
one another as Brothers and are now embarking on a wonderful plan for
expanding and growing our ministry into the future. With God’s help, and our
prayers, we have everything we need to be a positive presence in the world.”

There is always, always something to be positive about and thankful
for! Practice with your Brothers positive messages about the reality of your men’s
ministry right now and your hopes for the future. Remember—your best antidote to
fear is preparation. So, get prepared and banish that fear, get out there, and
welcome and invite!
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Today’s comeback story for American churches and
nonprofit organizations revolves around the ability to raise the
much-needed financial resources. The post-COVID era could
be devastating with the standard past approaches to securing
donations from the various members in a congregation or
group. Are we ready to move into a new era? Bounty provides
a road map for those who are willing to embrace a more
sensible, realistic philosophy.

“Stewardship is a journey that Is grounded in gratitude,
revealed in prayer, lived in faith.” Authors Kristine Miller and
Scott McKenzie espoused this approach throughout their ten
chapters. Sometimes, church patriarchs charge down the road
doing the same things repeatedly, expecting different results.
Isn’t this a good definition of insanity?

Chapter One states up front: “We are God’s people
engaged in doing God’s work. Real bounty, real generosity
occurs when we are mindful of our most vital partner on the
journey: God.”

I liked this amazing approach—avoid distributing
spreadsheets, line-item budgets, and then pledge (aka as
dues to the Millennials) cards. Prior fund-raising programs
went to Biblical verses (aka scare tactics). No, they propose
we should begin by distributing gratitude cards. Simple index
cards saying, “I am grateful to God for _______________”. How
have you been blessed? What are the gifts in your life for
which you are grateful to God?”

Repeatedly, over the next ensuing chapters the authors
describe the value found in storytelling, witnessing to God’s
work in their lives, their prayers, and their life lived in faith. My
30-year sales experience always taught me that you must
earn the right first before you can ask anyone to buy your
product. We (and I have been guilty myself) have often started
a fund-raising campaign thinking all we have to do is open the
doors and the money will come to us because we are the
church. Right?

At the end of each chapter readers are provided with a
checklist to complete assignments. I encourage everyone who
obtains this book to pay close attention to the to-do lists.
Then, act accordingly.

Other tidbits come forward: “Eliminate secrecy
surrounding money.” Jesus spoke of money and possessions
more than any other topic. Eleven of the 39 parables urged
people to become less attached to their stuff and more
attached to God. The stuff gets in the way of a true
relationship with God. Trust God not your possessions, the
authors explain.

Writer George S. Clason, Richest Man in Babylon,
stipulated that we should give the first 10% to God; the next
10% to yourself for savings; and the remaining 80% for your
pledge payments. The later pledges include a mortgage,
student loan, car payments, credit cards, and types of stuff
one collects to make yourself feel safe with these
possessions. Again, we are introduced to gratitude cards and
storytelling. Pledges represent a prayerful, intentional, and
faithful response to God’s abundant blessings. According to
the authors, “Jesus never used guilt or pressure as a
motivator but rather invited people to consider their blessings
and how individual gifts can be used by God for God’s
purposes.”

Who should lead such fundraising activities in the church
(or in an organization like Brothers Andrew)? They make a
solid case that pastors (ministry leaders) need to know who
the faithful givers with a demonstrated history are of
acknowledging God’s blessings in their lives. Otherwise, the
congregation or group could have non-givers or low-level
givers leading the finance committee. How difficult would it be
if one does not pledge but then tries to inspire others to give?
You sow what you reap.

Chapter Four is an absolute eye-opener, Tithe One On. The
leading tithe givers are Mormon. Members of mainline
denominations give, on the average, 1.5 to two percent of
income to the church and charities. According to TENS (The
Episcopal Network for Stewardship, www.tens.org) only five
percent of people give away ten percent of income, and 50
percent of those who attend church contribute nothing at all.

How is the best way to communicate with these individual
groups? Miller and McKenzie carve out five different segments
in the congregation. Each should have a different message
and level of contact.

The five groups include: Tithers, Proportional Givers, Flat-
amount contributors, Token contributors, and Zero
contributors. Here’s a take away if you are leading a nonprofit
spiritual organization with 50% of the contributors donating—
you are normal.

Continued next page.

BOOK REFLECTION
By Jeff Butcher, President Emeritus, Brotherhood of St. Andrew

BOUNTY
TEN WAYS TO INCREASE GIVING AT CHURCH
Kristine Miller & Scott McKenzie
Abingdon Press

JOIN US FOR BROTHERHOOD OF ST. ANDREW
MIDDAY PRAYER
WEDNESDAYS AT 1 P.M. EASTERN TIME VIA ZOOM
ZOOM MEETING ID 893 4148 8609
PASSCODE: 0723
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Dick Hooper, Director of the Christ Church, Pensacola,
Brotherhood of St. Andrew Chapter, presented a check to The
Right Reverend Russell Kendrick, Bishop of the Diocese of the
Central Gulf Coast, to begin a new Diocesan Prison Ministry.
Deacon John Kendall, who chairs the new ministry and is a
long-time member of the Brotherhood, was also in attendance
at the diocesan office June 30.

Deacon John began his ministry as a staff member of
Kairos and now hosts a weekly group of inmates for Bible
study and reflection at Blackwater Prison. It is largely through
his tireless effort that the diocese has begun this new
outreach.

In February and March, Christ Church Brothers prepared
chili “to go” for parishioners attending coffee hour and
dedicated the profits to the fund. Special kudos went to
Brother John Matthews, the master chef and supervisor for the
chili fest.

This particular contribution will be earmarked for the
purchase of gift debit cards to be given to children of the
incarcerated at Christmas. Deacon John said , “We want to
invite other parishes in the diocese to contribute so we can

reach as many children in need as possible and fulfill Christ’s
promise: ‘when you do this to one of the least of these
brothers of mine, you do it to me. ” (Matthew 25: 34-37)

Dick Hooper said, “Our Chapter will continue to support
this ministry with ongoing fundraisers and other efforts—
whatever our Brother John needs.”

BROTHERS IN CENTRAL GULF COAST SUPPORT BEGINNING OF PRISON
MINISTRY IN THE DIOCESE

The next chapter explicitly points out don’t publish giving
amounts in newsletters (weekly bulletins); avoid a general
letter to the entire group; and spend your time on addressing
your opportunities, results, and success. The best catalyst,
again, is storytelling by those individuals who are already on a
stewardship journey grounded in gratitude, revealed in
prayer, and lived in faith.

Thank. Ask. Repeat. Thank you, acknowledgement, to
your tithers should be immediate from the pastor and
stewardship leader when their money shows up. This closing
is priceless. “Blessings to you and thank you for partnering
with St. Swithin’s in fulfilling God’s vision for our ministry.” Be
sure you share with them how their gifts are being used in the
future. Thank you notes are the honey while letters using
scare tactics is vinegar. Ask. Repeat.

Chapter Seven concentrates on how best to tell the story.
It could be an entire book itself. Chapter Eight moves us to
“Asking the Right Question.” “How can we raise more
money?” Instead of asking how, church or organizational
leaders should be asking why. What is our mission?

Make Stewardship Year-Round is a monthly blueprint to
implement the post-COVID era. The last chapter is a
motivator: Luke 12:48: “From everyone to whom much has
been given, much will be required.”

The appendix posed a question that just brought a smile
to my face: “One wise pastor said that every church has two
basic committees; a Back to Egypt committee ruled by fear
and anxiety and an Into the Promised Land Committee ruled
by faith and hope. Which committee will you serve?

Brotherhood of St. Andrew Things to Do This Month
1. Make certain you have offered your $50 annual membership investment in the ministry

of the Brotherhood of St. Andrew.
2. Work with your Chapter on a plan of ministry and mission emphasis for this fall through

Epiphany. Think Prayer, Study, Service!
3. Consider inviting and encouraging a young man in your parish to become a Junior

Member of the Brotherhood of St. Andrew.
4. Make sure you have submitted your Chapter Annual Report and that your Chapter

members are in good standing for the 2022 National Council meeting in November.
5. Consider giving input into the redesign of the brothersandrew.net website.
6. Offer your service for the financial operational and foundation financial review

committee or another Brotherhood committee or commission church wide.

7. Submit an article and/or some photos for an upcoming issue of The Cross. Don’t forget
to read the every-other-month electronic edition of The Cross at
brothersandrew.net.

8. Sign up to receive our bi-weekly newsletter Lead Like Andrew.
9. Consider reviewing your estate plans and including the Brotherhood of St Andrew in

your Planned Giving.
10. Invite at least one new person to join you in an upcoming Chapter activity.
To find out more about any of this, go to the box on Page Eight of this

issue.

Bounty Continued from page 6.
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LET US HEAR FROM YOU!
The deadline for our September issue is August 20.

Share your stories, photos, and ideas with us at editor@brothersandrew.net.

EVERY LITTLE BIT HELPS
Your purchases can help make a difference. Kroger and
Amazon will donate a portion of your purchases to the
Brotherhood.


